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The Release Hierarchy 

Understanding the Releases hierarchy tree in OnTime is essential for 

companies looking to implement Agile or Scrum methodologies.  The 

Releases tree has three distinct levels:  Product, Version, and Sprint.  The 

first level, Product, is tied to one or more folders in the Project Hierarchy, 

and this displays the Product Backlog for that Product.  Burndown 

information is calculated through the Release Tree (more on this in a 

moment). 

 

Three Duration Fields 

Three duration fields exist for each defect, feature, task, and incident.  These fields are typically 

displayed when a workflow entry is added or edited: 

 

 

 

 

 

Original Estimate 

This is the initial estimate that a team makes about the amount of effort it will take to complete a 

particular defect or feature.  This field tends to be set to “required” at the beginning of its lifecycle and 

“read-only” at the end of its lifecycle.  These behaviors can be adjusted using workflow field templates. 

Actual Duration 

This is the amount of effort that has been spent so far on an item.  This is usually calculated 

automatically when time entries are added/edited (remember to activate the setting under Tools ->  

System Options -> Item Detail Settings). 

Remaining Estimate 

This field represents how much approximate time is needed to complete the item.  This field can be 

updated whenever someone adds or edits a time entry.  This is the most important of the three duration 

fields and is directly responsible for the data that appears in the Burndown Charts. 
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Burndown Charts and Velocities 

Once items have been dropped into a sprint, OnTime will begin tracking them on a burndown chart on 

the mini-dashboard.  The data for the burndown comes from the “Remaining Estimate” field.  Every day, 

the amount of total remaining time for the entire sprint is recorded as a data point on the burndown.  

Over time, a curve will emerge from the series of points.  

 

Burndown Velocities 

Two velocity lines eventually emerge from the burndown chart:  the optimal velocity and the estimated 

velocity. 

The optimal velocity (the green line) draws the speed at which the team will need to work in order to 

finish the sprint by the final day of the sprint. 

The estimated velocity (the red line) is the average speed the team has worked up to this point during 

the current sprint. 

These velocities can help managers to see if a project is on track to reach a target date or not. 
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OnTime 2009 
     Ship Software OnTime 

Call for More Information 
Within the U.S (800) 653-0024 

International +1 (480) 362-1900 

  

Visit us Online 
Home www.axosoft.com/products/services.aspx 

Store https://store.axosoft.com 

  

Web Site Guide 
Schedule a Demo: 
         Products > OnTime 2009 > Schedule a Demo 
 

Video Overviews & Tutorials: 
          Download or Host > Media Center 
 

Community – Forums, Blogs, Customer Portal: 
         Community 

 

Axosoft is passionate about: building superior customer 

relationships, creating software that continues to lead our 

industry, offering tremendous value for our customers, and 
developing a product that inspires our employees.  


